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Meet Nicole

Change fails at the threshold, not at the strategy.
Organizations rarely struggle to change because they lack a plan.

They struggle because leaders are trained to manage stability—not

the space in between, the stretch after the old way has ended and

before the new one has taken hold. Dr. Nicole Yeldell Butts brings

25+ years of leadership experience and doctoral research on

organizational change to this exact space, helping leaders, teams,

and audiences name what's actually happening in a transition, and

move through it with intention.

Nicole doesn't arrive with generic inspiration—she arrives with a

framework, built from years spent studying how organizations and

individuals actually move through change, not just talk about it.

Audiences don't just listen—they leave with language for a place

they've been but couldn't previously name.

KEYNOTE SPEAKER

Nicole delivers ideas rooted in real inquiry: what happens in the space where

something is ending and something else hasn't fully formed yet, and how

systems and people move through change without either freezing in place or

dissolving.

PANELIST

Nicole brings executive-level cultural insight and real-world strategy that

deepens the conversation rather than restating what's already been said.

MODERATOR

Nicole holds space for candid, high-stakes dialogue—guiding the room through

complexity with clarity, so every voice adds value and no conversation stalls

at the surface.
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Nicole's Talks Are Designed For

Executive and Board Retreats

Culture and Leadership Summits

Industry Conferences & Professional Associations

Women's Leadership Events

“Nicole's approach, which is mixed with professionalism

and a comfortable warmth, was a perfect balance for all to

get the most out of the event. The participants, as well

as the panelists, loved her demeanor and manner. Makes all

the difference in the world to have a professional

expert.”

Amy Mathieson
Executive Vice President, Community Management

FirstService Residential

Purposeful presence. Powerful perspective.

Transformational results.
www.NicoleButts.com



Signature Talks

FOR ORGANIZATIONAL & LEADERSHIP AUDIENCES

Leading Through the Threshold
The discipline required when the old culture has
ended and the new one hasn't yet solidified.

Culture Change That Actually Holds
Why most culture initiatives fail at the
transition, not the vision.

The Leader's Own Threshold
How a leader's personal identity and resilience
shape their capacity to guide others through
change.

FOR WOMEN IN TRANSITION AUDIENCES

Playing Small to Unapologetically Thriving
Recognizing the threshold between the identity you've outgrown and the one you
haven't fully claimed.

The Space Between Endings and Beginnings
What that space is actually teaching you, and how to stop rushing through it.

Becoming Visible
Reclaiming voice, agency, and leadership on your own terms, after years of
playing by someone else's.

Topics are illustrative—each can be tailored to the audience and occasion.

YOUR AUDIENCE WILL WALK AWAY WITH

Clarity about what's misaligned—and what's possible

Courage to make intentional, meaningful shifts

Connection to a vision that's both inspiring and actionable

Language and tools to lead culture and life on purpose

Let's talk about the threshold your organization

or audience is facing.
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What You Get When You Book Nicole

A speaker who understands the specific threshold your organization or audience

is standing in—not a generic keynote retrofitted to your event

Content built around her signature SHIFT Framework™ and tailored to your theme

and attendees

Practical language and tools audiences are still using months later

A partner, not just a presenter—one who ensures the message aligns with your

goals and elevates the room

Press Releases

Dr. Nicole Yeldell Butts Helps Women Live Unapologetically

As Workplace Pressures Mount, Dr. Nicole Yeldell Butts Calls on Women to
Make ‘The SHIFT’

SHIFT: A New Roadmap for Lasting Organizational Culture Transformation

NLYB Solutions Unveils Its Five-Point SHIFT Framework to Help Companies
Chart Their DEI Journey and Shift Organizational Culture
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